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You and I aré éné proud heirs to a noble tradition: of pab Relics 
It is our privilege and our opportunity ‘to keep: ‘perfecting and exiaor! 
ing this BOOTS. Good public-relaticns techniques will help us tc 
do doo. canna Foe me a a oe Sane 
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What Kind of Public Réiatiine Techni gues?” igotnee 


* 


‘surely, the: ‘bent ‘possible Nein oe: ‘That's: ‘the kind’ that rural 
‘people: ‘and the Exténsion : program déserve, © Like death and 
taxes, you'll always have some ‘kind ‘or public: Felations with 


you. Your decision is- whether’ they ¢ are to Bes ‘good, ‘medium 
or poc Po 


If you want them to be good, you'll need a qerigite plan hota 

ee action to keep them that:way, “It's work, of course. “But 
“the results in terms of Extension acccmplishnont ‘and of 
good will more than compensate for the’ extra effort. 
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~ Youtll” ‘want. your’ public relations to be ney ore course, So 
“Let's see’ ‘what would be involved in making and paring them 
good. First, a few Lee definitions . .. 


Public Relations = What" You Dey ei Be PAS Ge 
pf That's it, what you do in giving ete service to the 
public in an organized way... plus your due in’ getting 
the credit for hire Serra Pee 


eT, 


Public relations means the applteati ch of ey Golden’ ire 
. « » working with and for others in the manner that | 
“would like them’ to; work with and for you,” if. ‘they oa a 
, same opportunity. 


oe 


+ hay ' ra Met ye et ag 
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ee public yaecons i doing good work in a way 
_which develops in the ieee mind an appreciation for and 
> yecognition' of the program." -+ Defintéion by the Public 
‘ “Relations Subcommittee of the Committee | on Exténeion 


t 


Organization and Policy. ai toe as aie Sinica dee 4 
ublic relations is what shapes public eae Public 
ni obanton is the mirror of the cman. 38 ‘imifror 
f ae i ast 7 ¢ bess Ks er ieee Ke y ii a Ps : ae ba aM 


* By Lester A, ee Chief, ation, 


Extension Service, 


Division of Extensicn, Info 
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in which should be reflected your deep confidence’ in what 
you are doing and the sincerity, sabhatte Sy cr and effective- 
ness with which you are- doing it. 


These! definitions will give you the general idea, although, 
actually public relations is better demonstrated by deeds 
than defined in words, There is nothing mysterious about 
the terms "public relations," It's just Prolene jar- 
gon for something as old as human life. . 

Boiled down to its essence, Extension public relations are 
contacts . . . the right kind of contacts ... 4 courveous=) am 
ly conducted, constructive contacts with people « « » public fe 
contacts made in developing the program, in giving essential oe. 

A haa de services, and, in explaining what you are doing, Not "publicity’ 
ars in the sense of organizational puffery or propaganda, not 
; glamorized . information, but public relations grounded upon > 
factual information, and Be ioe services to people. 
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What's That eon 


Before 3 we go any farther I suppose we might as well Aliusteated 

; these gene ral definiticns by citing some specific examples. 
Here are a few. oy, 

Inviting a committee of representative county groups to help 
plan the Extension program, That's the public. relations of; 
democratic participation in program planning. 


Presenting an illustrated: verbal or written report, of progress» 
to the elected representatives who.contribute to -your budget ae 
(county officials, to be sure; also State and national legis- 
lative vir Poke ‘tives be reside | a) your county). es 


Reporting to the general public “by way of the’ press, radio, 
and other ways of diffusing reports to many people. 


Smilingly performing a requested service when'you are fagged 
froma late meeting last night and feel like biting nails. 
Remember that a person is judged by the last impression 

he leaves. sees 
, “| Writing a ‘sincerely | “generous reply” to an unjustly “critical 
. letter, whén you would really like to tell the writer off, 
If the criticism is just, frankly acknowledge it and make 
the required apr onte 


“Investing your “Gels phone. voice vith warm, friendly courtesy 
' when the jangle of the 'phorie rudely interrupts you in 
the Seger gh of harrassed efforts to mect an important dead 
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rg he Pree atine Paws ce yt TBP NR ae gti Sa waa etree ee iene e 


Prarou eh odubil es. (le eapnveredticn, (intusineinfiven- 
tial key people with an enthusiastic regard for Extension 
philosophy and for the accomplishments of rural people who 
have adopted better. Extension : Peale clataeape practices, 


“Making it easy oe people ve find any by erecting suitable 
directional signs, by having-your office in a convenient 
location, end by eee ease forthe: proper, See in: the 
Gere pene: book. . 

Mredntae. your’ yecaebutir, to met people with a gare of: 
saab lahat egret Eee yi 


‘These Aaa at dontt reflect all Extension public relations 
' hot by Qa jug “Full. But hess ao Peas on the main line. 
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eee of Public Relations . 


Everything that Extension does has public: relaticns implications 
otanie typing a neat letter as well as conducting a broad’ 

" public-interest program. Public relations has no frontier, 
Youtre in it up to your neck, No organizaticn can long suc- 
eeed unless public-relations principles are applied to all 
its Prieta to at 


a 


“why § She should You Plan for Go nocd publi¢ Rete cdien ae es 


- ‘First and foremost, to carry on your operating job efficiently. 
That's about 90 percent of goud public aut cab . 


“Second, to inform people tHrough public reporting how well . 
i your operating job is béing’done, Thot's about (atseresat 
Ae ot good public relations. Much public recognition outside 

les area of ‘direct contacts hae from this 10 POR Ge oe 97: 


Won't, Public Reodgnttion Come’ Li paetadts i From the OES 


It will from the Csaba heb ek Wathéwhion Tod Geis direct contacts, 
and from those with whom these coopcrators talk, But you'll 
need to inform the cthers, . 


Every tax-supported organization is under keen sérutiny by the 
‘publie and by its legislative representatives, to. determine 
‘the value of the organization in the public interest. The 
-intemational’ situation may make it necessary for Gcvernment 
to. diminish impor tant civilian Pie pneu ray 3 in favor 
or emergency pal Stary eee: iad 
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“Some ue hes Needed for. Root _ Public Re Re PRLOne 


ag It puleue more (han! cae to make an organiza ation that lives; 


Setter pret 0 Whom ; 


Here is an index of public pi ertnece that censti tutes: a | Wines 
‘challenge to reporting complacency: _ * oe 


VERO POSO ee cat FOOQFO00 persons, filed inecme-tax 
OEY en wae in ah returns. eile 


In’) 1949>.%.. use number. ih Sreneeds almost avers sid 
©: ‘to. 62,200,000. 


* You are on the people's ee The le as a cash in- 
““ vestment in Yue Accordingly, it. is entitled tc kncw 
whether its investment is expended wisely. You therefore 
have en obligaticn to report tothe public and ae? 
-.." . lative representatives frequently. ai alpuis the yea oe 
Besides that, it's ek busine ss,. . 
It is well to remember that gocd reporting also influences 
others to seek further informaticn bout the practices 
being reported, Consequently, gcocd reporting cannot be 
divorced from the operating job. ~ eg oi ok a ee 


‘more than an ee program; mcre thee a oe 
to be met, : 


It takes also a deep-seated, enthusiastic belief in the 
justice of your cause. Intent is as important as content. 


It takes:a knowledge of Extension Daren ee of its ines 
“- “gephy, its policies and. objectives, 


si It takes an understanding of how to speak or write or do chives 
. in terms: of public needs, attitudes, ee tae and interests. 


Tt ere a Let plAnhed: eoncamiecey am peated abl 
relations effort merged with program planning, with all 
activities designed to carry. out the program,. with methods 
of interpreting the program to the public. Holding public 

We eslorn ccuike is an arcund-the-clock job. 


f tote i en ; 


. 


To the people with whom you are already successfully working 
OL ae Ce those who} know pein ci from your SELVICeS,. 


To he Seow: whom you would wees into your imme- 
diate circle of cooperators . . . those who need your help 
most, but whom may .be backward in asking for the services 
to Ceres they are ee ee 


0 Mie To the people ane have a financial stake in the county 
‘ ce ae eretegs: but who may not. bene? it: from it in 
Las direct, tangible Waye 


To the Loeal-opinion leaders . » » the clergy,. teachers, 

_ businessmen, newspaper editors, elected representatives 

.. of government, and the like. These key peuple should be 
given special consideration, They influence many others, 


ee pode Rgenen, Bus ida ng is po uankal ADU AGES Relations Nerve Center 
40 The ee program is the nerve gent dr of Extension: public 
-. relatioris ..... national and State, as well as county. 
What _ the public thinks of your work is important not only 
to you, but to your colleagues in other counties, and to 
the entire itl pal Extension: Service. 


“Substance of the count y program gives character, tone, author= 
ity, end appeal to your written or.spoken words. Public 
relaticns must proceed naturally from events and activities 
that are bedrocked on oe Substance. People 
wontt buy wind, 


Rural people are active partners with their Government in the 
conduct of Extension work and should be given every oppor- 
_tunity to share in developing the Bee which, in fact, 
belongs to them. 


Major objectives, then, should be to convince people that you 
are sincerely and actively .. « erates 


ay Giving attention to their major or obi ens ina 
sound program which you are ee eS: cocpera- 
tively with all local UGH eeLe se 

/ 

Mise Keeping alert to constantly changing national and 
local situaticns and to people's attitudes toward 
them. Complete adaptation of a flexible program 
to local environment is a major source of Extension's 
public strength. Yesterday's eis as model should 

be in today"'s junk pile,’ 


(3) ‘Reflecting Extensicnts responsibility for professional 
educational leadership in all matters involving 
local rural progress and the relation’ that this 
progress has to the welfare of neighboring urban 
communities, 


(4) Leading, an acelin that is in the Bhs interest and 
, advances the m tional’ as well as the rural welfare. 


‘ 


Bis Sle 
NR SA oe 
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BP 38 ON bri the uOLLS) does. sat npppaiae. eee as rapolsoten/) 
people. know. when an agent daes : or does. not. aa, ener nine 
in the ier interest. 


Mee ee potiey” is “devermined! ‘by: Gonbresey: “he Department~oe Aorta 7 
: ture, the: land-grant .colleges. -Back.of them is the public, _ 
};Policy is usually. 2 compromise representing ma jority interes 
and commonly, understood to reflect the general welfare. | 
Policy is a ‘bedraggled cat unless put. to. work, where Extension 


meets people aren he eee the counties. 


a, Here are two examples cf some bread policies that, ,need local | 
eon Extension igs and public understandings. | 
Pe 5 Extension is a, pubes ely supported organizeticn, ‘charged 
with responsibility for providing certain services to 
a eae on an cake basis. 

,Extension is. eye ous not, Sa ithe Seem ee bane improve= _ 
ment,. but with the total development | of -the -individual 
‘in relation ‘to his community and national. environment. 


) 


.Somer Key Points. People Should Understand ee ae aa 
You can help people to realize better the vast proportions 
of. the Cocperative Extension Service .» . . its nesources, 

+ 8 LS program,content, its, philosophy. and cbjectives, its 
professional. and volunteer staff. A few points to emphe- 
size are theses me y 


Bit bite don: aS a four-way partnership, ae Se aoue with 
their ee State, and mo tional geverninents, 

“Extension is an. Ghroses oe compromise between two extremes ; 

+ « e the extreme of neti onal group action in the pares ae 

interest on one side and the extreme of individual 

hs Aneel asl ve on. the, bg aloa ry ea 


“ 
hk 


_ Extension's rogram: content ieinies everything that con- 

cerns, rural welfare . 8 everything. from atomic energy 

“and internaticnal relations to how to. drive a nail 
eames or sew on a itctca properly. 
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jb Bers hs ut, ‘ t ; i 
Fae "Extension is ‘an ‘oyganiantion ‘atest, harmonizes in pee program 
the great resources of the land, of the people who till | 
the land, of the research developed to promote better 


Weg 


“The | How of Mass: Babli ee 


‘ose i ve ike | 


aks tolls’ provided by industry, These -cLements: ore: 
merged | inan Extension educational program which 
“leans heavily on human relations: and» she aie i free- 
‘dom’ of expression dnd BANA: Rs rar 

_ We need. cecal diversity in our Soh ates to people. 

* ‘But we need also to reflect in-our lceal public con- 
tacts the natiori-wide unity of Extemsion purpose . .« » 
that your success locally depends upon vast resources 

+ ‘of verified knowledge and upon the @woperative endeavor 


ae the United States Department of Agriculture, the 


land-grant college, the county, and the: kai morged 

(an the “eounty ae Ons te 

‘Extension is” eitetiaed jointly by the. Federals State and 
county governments, A little less than half of the total 
appropriation comes from Federrl sources,.a little more 
| than’ half from State and county sources, Three-fcurths 
of available ire are spent.in the sare fee 


* 
. 


* People sponta ‘know: that the county a ees agent, home 
demcnstraticn agent, 4=H Club work, and the Extension 
specinlist .t the college are vital links ina larger 

" organization’ with significant public-service aims jointly 

administered by the United Stetes Department of Agriculture 

“nnd the State land-grant college, We belong to an amazing 

organization of vast proportions, which is difficult for 
us ne nang Via we are 80 ge rs a ete of it. 


Eile eee 
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Pee ‘thie ‘time “you: undcubtedly ren ‘lize that public. relations is 
more. ‘than ‘publicity: or techniques, It ‘is philesophy, policies, 
the: ‘program, am attitudes, as well as the techniques of pre- 
Bentation, | “But eos aer are: pe amie Sissies 


“The: Minds ce velst tins tool kit should 4inelude appearances, 
acticns, attitudes, written words, spoken-werds, pictures 
Cag ee every possible method for catching the minds of people 

or oUF ee ‘ea dia in ie cena a to ae do 

Baw diine minis: requires yout a gear the serie of your informa- 
tion to the special apsteete; Situations, and cultural or 
‘intellectual level of perscns to be reached. It isn't so 
‘much the ideas thet you have. to. "sell" ale count. It's 


the ideas that pecple "buy." 


, 
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“Also ‘important are the attitudes thet’ you and your staff have 
se ‘toward people, toward cach other, and toward your jobs. 

Ba ia > Personal attitudes creep unconsedously into one's public 

" relations. How you tell or write your informati cn is just 
“a8 important as what you tell or ‘write. | 


be ie de 


" Publicerelations tools are divided into. Ho broad | grou Side 


es 5 


Di mests Pacesto- face eines with’ ‘ipdakual and 


Indirect mass: ocihtamees through press, radio, circular 


Pordona? and group contacts are more effective. But ls. 
‘of personnel, increasing administrative a sane ees 


Extension sSudies point to hah, effectiveness of mass metho 
‘in relation to cost. Surveys indicate that from 90 to 95 


J é 


Sociologists tell us there is uo such thing as uniform mass 


Although there may Hes be such a Seas as herd thinking, men 
of what people think .comes from what Suen have heard, 


Ideas stream'across among neighbors mech fabter: than chee 
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Mass information shculd be besed upon verified knowledge. 
Mass infordats on should be presented bricfly, ‘coneretely, | 


Volunteer leaders, too, are public-relations ese when 
‘they are informed, well-trained, and enthusiastic. This 


on 


' $oer leaders gre, undciibtedly also. key, members of their 


“in varied ways is the lifeblood of saben 


Des eae al Bree interests. WH Fe 


Tons are therefore especially pee). 


5 th 


groups through farm and. home visits, meetings, 
aie cael ee ae 


Pe ear es ae et Ce 


of agents, and need for wider oa influence demands 


and group paneaces - 0 5 alse to racatonee sae fepotitio 


percent of the adult population listens to radio 15 minute. 
a day, or mores 85 to 90 percent reads one or more newer I 
60 tic 70 percent reads. one or more MATAZINES» 


thinking over wide areas, But individuals dco tend to re- 
flect customs amd habits of neighbors’ in same economic or — 
social situation, Strategical approaches should therefor 


will seep down from above, .People réspond more quickly — 
to stimulating events and the neighborly sharing of ideas 
less: quickly to authoritative arguments, even if they are 
brilliantly logical and eloquently presented, Stories 
about the result achieved by individuals through extension 


People lose confidence in agencies sponsoring propaganda 
or. puffcry. Unadulterated glamor may boomerang. 


é a 


and simply. ‘The human mind can absorb only a limited 
amount of information at one times 


is true fromthe cot age. points. both of getting YOUN sony 
operating, job done and of establishing good will, Volun- 


churchs, their’ lodges, their civic, service,-and other 
clubs. ‘Their influences with thir:groups can be a power- 
ful instrument for widening ; public knowledge of Extensicn 
work, They should be kept furly aaa with your ac- 
AAT and interested in thems mos ee te 

Extension has made Ha Benen lact crs art Oey perecral and 
group. ecntacts. Mass methods in many counites are still 
‘laggards. and need stepping up in quality and quantity. 


. “Vass: mabhodé are not an ‘added chore, te ways of - educating — 
“and informing people. They are a vital part of a coordinated, 
-balanced approach essential in iia se eels the complete 
‘Extension FOv. “ 


Public Relaticns oe Trivia 


Not really trivia, meee. some Efile forte S have extensive 
influence upon people. You can turn to good account many 
things you may ee ae regard as commonplace, 


Such things as courtecus telephone menners, neatness of type- 
written letters, casual conversation, friendly greetings 
to Peet BOUe ye PHoR rags: of the caeos atc. 


| For instance, ‘in one year 83 million pera oie: Pieit county 
extension. offices, more aoe 7% million consult with agents 
on the telephone, and even more contact agents with letters, 
Such contacts provide opportunities. for you to give power, 
SCR SO SRS » and gee cnOS to ea beat Bele work, 


) To regard any of the eutier , more Eimmictny aes as trivia is 
to regard the normal likings and prejudices. of human nature 


pees tritiass: ..: 


"Since we can't ‘hope to reform other people ts likes and dis- 
likes, possibly the simplest fst, is to sae ours to 
theirs... 


New Public Relations for Old 


(1) Build up the infiuenee and eae. be. your public 
service through better planned public-relations 
methods. Jt sintt necessarily the. agenoies that 
may be doing the best operstional job that receive 
the greatest public-recognition, Mostly it's the 
“agencies whose excellent accomplishments are better 
sunncer st ond and Be ghana by the public. 


(2) Make service see Wepases of your. AA eSerelati ons plat- 
form, Accent the accomplishments of your cooperators 
over your persons] achievements, Pat-yourself-on-the- 
back publicity can be disastrous, 


(3) When building recognition for your.. program,” be. sure : 
rout) istieyeub- ‘services to. the State and-nati onal Extension 
mba a ekrortyy> People should. know. thot you are. backed up by 
° the United’ Statés Department of Agriculture and ea 

i State” ‘lend-g¢¥ant cclloges in an organization known as_ 
the Cooperative ‘Extension Scrvice, 


i po a - 
aps < he 


ee Make the county orcers m mirror. as en heres opinion as 
cea can be. ea er ed drawn into its formulation, ke 
wid 
Gd, Find the greatest commen denominator of local rural: prob= 
Bi irre) Gn Bene ‘Make’ this, the hub.of a balanced pregrem, ond 
Aust SOPaMAt. £7 i¢:in terms ‘of human inteyest that appeal tc 
rural: people feta tane judicious mixture of the eid 
and the agreeable, . 
(6) Spread Extension influence to every took Saithe: county 
« « « rural and urben. Use mass methods ‘freely and 
a ey particularly for ea Se’ | and 
“the ak FOLKRs nee 
rh) Report your work to elected Government eat NS 
* ae ‘and to influential opinion leaders. 

(8) “Yoo are a source of unbiased inf ormibion | on Mone peaan : 
policies, so that rural people can be their own spokes- 
mene So, keep. an intellectual: balance between - the pros 

oJ. 1° and cons of eontroversial issues.. It may-be embarraseing 
ai a ‘to you, the State land-grant college, and the United 
Ni - States Department of Agriculure if you are publicly 
quoted in a way thet gives the inference that you are 
taking one side of such an issue as a representative of 
the Cooperative Extension. Service, é 


(9) Keep your eye and mind on the person WHO gives you the 
most t:rouble. He may be.a shy farmer ora news paper 
perk editor. - But he constitutes a challenge that, provides 
a whclesome exertise in your public-relations: schooling 

| 


(10) Keep your thinking and action on the high plane of notiona 
welfare. You are directly ee reue. Bll rural peopel, but 
in the public interest. seat? 5 

(11) The county | ‘extension program isa Uatieivea’ ‘ant tied 

effort serving men, women, and yout hy’ “High morale, 

* spktrited enthusiasm, and harmonious, relationships 
‘... within the county staff are essential to gocd public 
‘'.. pelations, Low morale, “competi tion,, and.conflicts in 
staff: attitudes will diminish the ume of sen re= 
ean aes with the he ly RES Ces 


~ ecop ive: relations ‘among the lceal eppeg ate cuy es 
(a OL eLYe government agricultural agencies, The functions 
of all such agencies are dcfined by Congress. Gocd uae 
relations with them should stem from a friendly desire ibe 
_ to help them in a technical advisory capacity. Your ieee 
educational responsibility also requires you to see 
that rural people understand the nature of all agri- 
cultural progrems undertaken in the soynty, and‘ that. 
they” learn atout the Sa eae it thus provided. 


(as). | Consider carefully the little things, The so-called ie 
- little things sometiems oon big in the other man's 
mind, 


(a) Boaone eager students of movitivating people as a spring- su 
board to gee eo ear service. Pah 


CONSULT YOUR STATE OFFICE 


Seth eed 0) one 


"Ttts The Way You Serve People” 
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